City of London: Projects Procedure Corporate Risks Register

. | . PM's overall . CRP requested| g Open Risks
Project Name: |Members' Device Refresh tisk rating;| Medium this gateway £ - unmitigated risk 25 ¢
Unique project identifier] PV 12345 Total eshm(q;:cdrtl:scl:(;t £ 300,000 Total CRP usech :: £ ) Average :;ﬂklgggerg 15 Closed Risks 0

General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description | Likelihood  Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation Likelihood Impact  Costed Post-  CRP used Use of CRP Date Named Riskowner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(f)  Classificati Classificat impact post-  Mitiga to date raised  Departmental (Named Closed

Y/N Risk

pre- pre- onpost-  lon post-  mitigation (£) tion iceror  OR/

mitigation  mitigation mitigation mitigation risk Manager/  Extenal Party) Realised &

score Coordinator moved to
Issues

Global supply chain . Active engagment with
R s 4) Contractual/Port | i ies resuiting in delays |29 I the deployment of 15 oy Minor 3 £0.00) N A~ Very Confident suppliers and effefice £0.00|Rare Minor 000 1 £0.00) Nof31/03/2022  [sam kay Ellen Murphy
nerstip ! ! the new devices of order
to delivery of kit one
biveline
Dedicated face fo face
Reduced productivily s |rs1ack confidence and support and online taining
R2 |5 (8) Technology users take fime to familiarlise |SXPerience withnew Possible Minor 3 £0.00| N |- Very Confident fools made available. New £0.00|Rare Minor 2000 1 £0.00| No|31/03/2022  |sam kay Ellen Murphy
o I5©. | devices, and inifily ke tochnology with have
longer fo perform fasks impeoved remote support
capabilty.
Modeling suggests
sufficents funds fo deliver
insufficinet budget fo meet inabily fo repaice the devices in ine wiih
Rs |5 2) Financial Unlikely Minor 2 2000 N A~ Very Confident approved Members IT £000[Uniikely [ Minor 2000 2 £000| Nol31/03/2022  [sam kay Ellen Murphy
scope requried number of devices ; !
Policy. Consideration fo be
given o reducing number
of fixed deskiop devices.
New Courl of Common Engagement with Cour o
Re |5 (1) Compliance/Re | Council decidestoresaind 5 ot \youid cease Rare Serious 2 £0.00| N A~ Very Confident define new requirements £0.00|Rare Serious 2000 2 £0.00| No|01/04/2022  |sam kay Ellen Murphy
guiatory Members ITPolicy and fake and scope new.
approach of works
RS 2000] £0.00] 2000] 2000]
Re 2000] £0.00] 2000] 2000]
&7 5000] £0.00] 5000] 5000]
RS 2000] £0.00] 2000] 2000]
Ry 5000] £0.00] 5000/ 5000/
RI0 2000] £0.00] 2000] 2000]
RI1 5000] £0.00] 5000] £000)
RI2 2000] £0.00] 2000] 2000]
R13 5000] £0.00] 5000/ £000)
Ri4 2000] £0.00] 2000] 2000]
RIS 5000] £0.00] 5000] £000)
RI¢ 2000] £0.00] 2000] 2000]
R17 5000] £0.00] 5000] £000)
RI8 2000] £000] 2000] 2000]
R19 5000] £0.00] £000) £000)
R20 2000] £0.00] 2000] 2000]
R2) 5000] £0.00] 50.00] 5000]
R22 2000] £0.00] 2000] 2000]
23 5000] £0.00] 5000] 5000]
Ro4 2000] £0.00] 2000] 2000]
25 5000] £0.00] 5000/ 5000/
Ro¢ 2000] £0.00] 2000] 2000]
o7 5000] £0.00] 5000] 5000]
Ro8 2000] £0.00] 2000] 2000]
29 5000] £0.00] 5000/ £000)
R30 2000] £0.00] 2000] 2000]
R31 5000] £0.00] 5000] 5000]
R32 2000] £0.00] 2000] 2000]
R33 5000] £0.00] 50.00] 5000]
Ras 2000] £0.00] 2000] 2000]
835 5000] £0.00] 5000] 5000]
R3¢ 2000] £0.00] 2000] 2000]
37 5000] £0.00] 50.00] 5000]
R38 2000] £0.00] 2000] 2000]
R3y 5000] £0.00] 5000] £000)
Ra0 2000] £0.00] 2000] 2000]
Ra) 5000] £0.00] 5000] 5000/
Raz 2000] £0.00] 2000] 2000]
Ra3 5000/ £0.00] 5000] 5000]
Ras 2000] £0.00] 2000] 2000]
Ra5 5000] £0.00] 5000/ 5000]
Ra¢ 2000] £0.00] 2000] 2000]
Ra7 5000] £0.00] 5000] 5000]
Ra 2000] £0.00] 2000] 2000]
Ra 5000] £0.00] 5000] £000)
RS0 2000] £0.00] 2000] 2000]
R51 5000/ £0.00] 5000] 5000]
RS2 2000] £0.00] 2000] 2000]
853 5000] £0.00] 5000/ 5000]
RS54 2000] £0.00] 2000] 2000]
855 5000] £0.00] 5000] 5000]
RS¢ 2000] £0.00] 2000] 2000]
RS7 5000] £0.00] 5000] 5000/
= 2000] £0.00] 2000] 2000]
RS9 5000] £0.00] 5000] £000)
Re0 2000] £0.00] 2000] 2000]
Re1 5000] £0.00] 5000] 5000]
Re2 2000] £0.00] 2000] 2000]
Re3 5000] £0.00] 5000] 5000]
Res 2000] £0.00] 2000] 2000]
Res 5000] £0.00] 5000] 5000]
Re¢ 2000] £0.00] 2000] 2000]
Re7 5000/ £0.00] 5000] 5000]
Res 2000] £0.00] 2000] 2000]
e 5000/ £0.00] 5000] £000)
R70 2000] £0.00] 2000] 2000]
&71 5000] £0.00] 5000] 5000]
R72 2000] £0.00] 2000] 2000]




R73. £0.00) £0.00] £0.00) £0.00)
R74. £0.00) £0.00) £0.00) £0.00)
R75. £0.00) £0.00) £0.00) £0.00)
R76 £0.00) £0.00) £0.00) £0.00)
R77 £0.00) £0.00) £0.00) £0.00)
R78] £0.00) £0.00) £0.00) £0.00)
R79 £0.00) £0.00) £0.00) £0.00)
RS0 £0.00) £0.00) £0.00) £0.00)
R81 £0.00) £0.00) £0.00) £0.00)
RS2 £0.00) £0.00) £0.00) £0.00)
R83 £0.00) £0.00) £0.00) £0.00)
R84, £0.00) £0.00) £0.00) £0.00)
R85 £0.00) £0.00) £0.00) £0.00)
R86 £0.00) £0.00) £0.00) £0.00)
R87 £0.00) £0.00) £0.00) £0.00)
R88| £0.00) £0.00) £0.00) £0.00)
R89 £0.00) £0.00) £0.00) £0.00)
R90. £0.00) £0.00) £0.00) £0.00)
R91 £0.00) £0.00) £0.00) £0.00)
R92. £0.00) £0.00) £0.00) £0.00)
R93 £0.00) £0.00) £0.00) £0.00)
R94. £0.00) £0.00) £0.00) £0.00)
R9S5. £0.00) £0.00) £0.00) £0.00)
R96 £0.00) £0.00) £0.00) £0.00)
R97 £0.00) £0.00) £0.00) £0.00)
R98! £0.00) £0.00) £0.00) £0.00)
R99 £0.00) £0.00) £0.00) £0.00)
[ri00 £0.00) £0.00] £0.00) £0.00)




